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Executive Summary

This report describes the results of the resource assessment completed as part of the Karns City Communities That Care effort. The Communities That Care system is a way for members of a community to work together to promote positive youth development. The system was developed by Dr. David Hawkins and Dr. Richard Catalano and is based on their research, which has identified risk factors that predict youth problem behaviors and protective factors that buffer children from risk and help them succeed in life.

A key goal of the Communities That Care effort is to identify which risk factors, protective factors, and problem behaviors are prevalent in a community, and implement tested, effective programs to address the community’s unique profile. To that end, the Risk and Protective Factor Assessment workgroup collected and analyzed data on the Karns City area and, with input from the community, identified the following risk factors as priorities for community planning:



Low Commitment to School 




Attitudes Favorable Towards Drug Use
The resource assessment was the next step in the Communities That Care process. In November 2016, members of the Resource Assessment and Evaluation workgroup attended the Assessing Community Resources Workshop. Using a survey refined at the workshop, workgroup members collected prevention program information from the Karns City area specific to youth in grades six to twelve. The assessment was completed in November 2016.

Based on the assessment information, the Resource Assessment and Evaluation workgroup suggest that:


There is one tested, effective resource in the Karns City area that addresses the risk factor Low Commitment to School. There are also several programs that impact this risk factor that have not been scientifically evaluated for evidence of effectiveness or been defined as tested and effective. This report recommends the community board supplement untested resources with tested, effective programs, and that tested, effective resources addressing Low Commitment to School be expanded to include the entire community.


There is one tested, effective resource in the Karns City area that addresses the risk factor Attitudes Favorable Towards Drug Use. There are also several other programs that impact these risk factors, yet they have not been scientifically evaluated for evidence of effectiveness or been defined as tested and effective. This report recommends the community board supplement untested resources with tested, effective programs, and that tested, effective resources addressing Attitudes Favorable Toward Drug Use be expanded to include the entire community.


Any programs that are chosen to address the above risk factors should also include a focus on at least one of the targeted protective factors. Additional ways to augment the protective factors should be provided whenever possible (perhaps through other funding sources).

Introduction

The Karns City Communities That Care Efforttc \l2 "The Karns City Communities That Care Effort
In the Fall of 2015, the Karns City Community began implementing the Communities That Care prevention-planning system. Developed by Dr. J. David Hawkins and Dr. Richard Catalano of the University of Washington’s Social Development Research Group (SDRG) in Seattle, Washington, the Communities That Cares system is a way for members of a community to work together to efficiently and effectively promote positive youth development and prevent youth problem behaviors such as substance abuse, delinquency, teen pregnancy, school drop-outs, and violence.

The Karns City Communities That Care Project seeks to reduce problem behaviors and promote positive behaviors by addressing risk factors that exist in the community that have been shown to increase the likelihood that children will become involved in problem behaviors in adolescence and young adulthood. The Karns City Communities That Care Project also will attempt to enhance protective factors in the community that have been shown to buffer the effects of exposure to risk factors.

The Karns City community is using the Communities That Care process to achieve the community’s vision of a compassionate, accepting community of Karns City where people actively work together to create a safe and healthy environment for all.

Key Accomplishments in the Karns City Community


The Student Survey was administered in 2013 and 2015 to 6th, 8th, 10th, and 12th graders in Karns City public schools.


In October 2015 a full-time coordinator for the Karns City Communities That Care Project was hired.  This position is also known as Mobilizer and/or Executive Director in our coalition.

In January 2016 a Community Board was formed. Fifty-three individuals attended the Community Board Orientation and established a structure for the Karns City Communities That Care Project. This included forming workgroups to achieve the various steps in implementing the Karns City Communities That Care Project.


The Risk and Protective Factor Workgroup (aka Data Committee) attended the Community Assessment Training and completed the Community Risk and Protective Factor Assessment Report, paving the way for other workgroups to begin their training and assessments.  This report was completed and presented to the Community Board in August 2016.

In September and October 2016, members of the Resources Assessment and Evaluation workgroup attended the Assessing Community Resources Workshop. Using a survey refined at the training event, workgroup members collected prevention program information from the Karns City area specific to youth in grades five to nine. The assessment was completed in November 2016. This report details the results of that assessment.

The Resource Assessment 

The key goal of the Communities That Care system is for the community to develop a profile of the risk factors, protective factors and problem behaviors in their community, and to develop a plan for addressing the risk factors that are most elevated while enhancing protective factors.

This report supports the second step in that process. The Resource Assessment and Evaluation workgroup has collected information about the resources that address the Karns City Communities That Care priority risk and protective factors. The workgroup used survey information and input from the community to identify tested, effective resources that focus on youth and families of youth in grades six to twelve, as well as the gaps in those resources. Coupled with the Community Assessment Report, the information contained in this report will serve as the foundation for the Karns City Communities That Care Community Action Plan.

How the Information Was Collectedtc \l2 "How the Information Was Collected
During the Community Resource Assessment Training workgroup members created a list of agencies, organizations, and groups in the area that provide programming for children. Next, workgroup members refined a survey to gather relevant information from each resource listed in the inventory. The survey was used to confirm whether each resource addresses one or more of the Karns City Communities That Care priority risk or protective factors and impacted youth in grades six to twelve. Additionally, the survey questions helped workgroup members identify each resource’s goals and strategies, target population, evaluation history and evidence of effectiveness, and any gaps in, issues with, or barriers to service.

Members of the Resource Assessment and Evaluation Workgroup, the community coordinator, and other community members administered the survey to all agreeable agencies, organizations, and groups on the list; the majority of the surveys were completed. As a result, workgroup members were able to identify resources available to youth in the Karns City area that fit the criteria of tested and effective prevention strategies.

Assessment details

Members of the Resource Assessment and Evaluation workgroup analyzed the survey information to identify tested, effective youth-development and prevention resources, as well as resource gaps and areas for improvement that exist in the Karns City area. The following criteria were established for effective resources:


An effective resource should address research-based priority risk factors.


An effective resource should enhance research-based priority protective factors.


An effective resource should intervene at a developmentally appropriate age.


An effective resource should have demonstrated effectiveness in a high-quality evaluation.

Gaps were identified in several ways. Survey items were used to identify resource-specific gaps, such as failure to serve a geographic area of the community. Broader gaps—such as a lack of tested, effective resources that address a particular risk or protective factor—were then identified.

How to use this report

The Resource Assessment Report is intended to help participants at the Community Planning workshop develop the Karns City Communities That Care Community Action Plan. Participants developing the Community Action Plan should use this report to:


select tested, effective programs, policies and practices to fill identified gaps;


formulate systems-change strategies to expand or enhance existing tested, effective resources; and to


reduce overlap and duplication in existing tested, effective resources.

Additionally, we encourage community members to review Appendix A, an inventory of the Karns City Area’s youth-development and prevention resources. The inventory lists all of the resources investigated during the assessment and indicates which resources are identified as tested and effective. Appendix A can help increase community members’ awareness and use of these tested, effective resources.

Report overviewtc \l2 "Report overview
The next sections of the report provide detailed information about the community’s resources and gaps, organized by priority risk factor. The conclusion presents a summary of the resources and gaps, along with recommendations for future action.

Risk Factor: Low Commitment to School

Low commitment to school means that a child no longer sees the role of student as meaningful and rewarding. Young people who have lost this commitment to school are at higher risk for substance abuse, delinquency, teen pregnancy, school dropout and violence.

Relevant resourcestc \l2 "Relevant resources
Currently there is only one community resource that addresses the risk factor Low Commitment to School that is tested and proven effective. Big Brothers/Big Sisters provides services to some students in the Karns City area. 

Survey information also revealed resources that meet some assessment criteria but have not participated in a formal evaluation:

Gaps, issues and barrierstc \l2 "Gaps, issues and barriers
No data was available at this time regarding the numbers or ages of Karns City community youth currently being served by Big Brothers/Big Sisters. An employee of the organization did state that Big Brothers/Big Sisters has identified students in the Karns City area that would benefit from the program that are not being served due to a lack of mentors. It should also be noted that in order for Big Brothers/Big Sisters to address the risk factor of Low Commitment to School, the mentors need to be trained to specifically address this factor with the students. It is unknown if Low Commitment to School is one of the focus areas currently included in the local Big Brothers/Big Sisters program.

Risk Factor: Attitudes Favorable Toward Drug Use
During the elementary school years, children usually express anticrime 

and Prosocial attitudes and have difficulty imagining why people use 

drugs. However, in middle school, as others they know participate in such 

activities, their attitudes shift toward greater acceptance of these 

behaviors. This risk factor assesses risk by asking young people how 

wrong they think that it is for someone to use drugs.

Relevant resourcestc \l2 "Relevant resources
The program Big Brothers/Big Sisters is somewhat available in our area and it does address this risk factor.  The limitations on this program are geographical.  There is a BB/BS program in Butler and one in Parker.  Due to our rural geographic distribution this poses barriers to entry into the program in regards to time and transportation.  

KCHS has adopted something on their own known as Big Gremlin/Little Gremlins.  The program is loosely based on the BB/BS program but it is unknown if they follow evidenced based approaches in a way that would be meaningful to our coalition.  There are also challenges with having enough mentors available to operate this program on a meaningful level for our area.
Gaps, issues and barrierstc \l5 "Gaps, issues and barriers
Gaps exist in terms of both geographic distribution as well as a lack of programs available to our targeted youth in the Karns City School District.
Conclusions

The Karns City Community’s Tested, Effective Resourcestc \l2 "The Karns City Community’s Tested, Effective Resources
The Resources Assessment and Evaluation workgroup is pleased to report that:


Although there are one one tested, effective resource in the Karns City area that address the two prioritized risk factors, many untested programs are available and are working to reduce Low Commitment to School and Attitudes Favorable Toward Drug Use as well as increase protective factors that buffer against these risks.  Armstrong-Indiana-Clarion Drug & Alcohol Commission does offer 6 evidence based programs.  They so far have not offered these in the Karns City Area School District and we would have to inquire further how this could be possible if there is interest in the programs available as the location of our physical High School and District Office lie in Butler County.  The programs are 

· Too Good for Drugs K-8
· Too Good for Drugs and Violence grades 9-12

· Healthy Alternative for Little One (HALO) K-2

· Class Action Curriculum 10-12

· We Know Better – high school

· Stacked Deck – high school

In addition to these programs the Karns City Area High School provides a peer leadership curriculum to approximately 50 students per year and it addresses parts of our risk & protective factors through an evidence based approach.
Resource gaps

The following gaps are present in Karns City community’s current youth-development and prevention efforts that focus on youth and families of youth in grades 5-9, and should be addressed by the Community Action Plan:

Low Commitment to Schooltc \l2 "Low Commitment to School

Even if Big Brothers/Big Sisters is being implemented to focus on this risk factor, the program is not available to many youths in the Karns City Community due to lack of availability of trained mentors.  Gaps also exist for Big Brothers/Big Sisters due to geographic limitations.
Attitudes Favorable Towards Drug Use

Gaps exist for this risk factor due to a lack of evidence based programs that are widely available to youth in the Karns City Area Communities currently.  
Recommendations and next steps

The next step in the Communities That Care process is to create a Community Action Plan. This report offers the following recommendations for the Karns City Communities That Care Community Action Plan:


Work with the local Big Brothers/Big Sisters organization to find out if their implementation of the program addresses Low Commitment to School. If so, the Karns City Communities That Care Project should support their work wherever possible. 


Work to implement tested and effective programs to address our 2 risk factors and our protective factor.

Supplement resources that address the risk factor Low Commitment to School with tested, effective programs, policies and practices, recognizing that there are limited tested, effective resource options available that do not operate in the school domain.


Select additional tested, effective programs, policies and practices that address the risk factor Attitudes Favorable Towards Drug Use.

The Resource Assessment Committee recommends to the Community Board working with the school district and our coalition’s funding committee to gain approval to properly implement the blueprints program Positive Action.  This program has been proved to positively impact the risk & protective factors identified by the Data Committee.  It has also been shown to improve classroom behavior for teachers and quite significantly improve student scores on standardized testing.  There are many other positives associated with this program including a reduction in bullying, decrease in absenteeism, etc.  Other programs that the Resource Assessment Committee believes could work if positive action cannot be funded and/or approved for any reason are:

· PATHS
· Guiding Good Choices

· Raising Healthy Children

· Coping Power

· If getting into the school setting proves to be unattainable we could benefit the community by exploring Strengthening Families 10-14

· The Olweus Bullying Prevention Program is currently used by a subset of the Karns City Area School District.  This is a blueprints program that is supported by Penn State.  This could create an opportunity to work closely with the school to help evaluate the effectiveness of the program and expand it if it is working for our youth.  This bullet, while appearing to be an easy implementation is somewhat lower on our list due to Postive Action also having a strong anti-bullying message as one subset of it’s proven outcomes.
The Resource Assessment Committee also feels that we can benefit the community by partnering with, or somehow engaging more, organizations such as 4-H in our community.
The primary gaps that exist in our area are a lack of evidence based programs available to youth and geographic gaps to more populated areas (outside of our school district).  This committee recommends working with our funding committee, teachers, administrators, and the school board to implement at least 1 tested and effective (blueprints) program to start.  As our coalition matures with funding and evaluation mechanisms our area could benefit from implementation of several of these programs that work hand in hand together.  As we go through CTC phase 4 activities and create an action plan these goals and the steps needed to achieve them will be more defined.
We have further defined programs that can add value for youth and families outside of the school setting.  Our first choice in this area is Strengthening Families 10-14.  We believe that combining a program such as Positive Action inside of the school and Strengthening Families 10-14 outside of the school we can apply layers that combine to reduce risk factors and strengthen protection across the community.

Appendix A: Programs in the Karns City Community that Address the Karns City Communities That Care Priority Risk Factors

	Organization 
	Director
	Address
	Phone
	Resource Name

	KCHS Peer Leadership
	Lori Undercuffler
	
	724-355-7289
	Peer Leadership Programs

	Center for Community Resources
Director: Chip Taylor

 (207)236-3438
	Beth Gillian
	
	724-431-3615
	Student Assistance Program

	Senior High National Honor Society

Director: Dottie Foote


Phone: (207) 236-9681
	
	
	
	none

	Speak Up!

Director: James Anastasio, Princ
	Blake Kramer
	speakupbcy@gmail.com
	
	Speakup!

	
	
	
	
	GoLead

	Christian Evangelism Fellowship
	Steven Tini
	sktini@hotmail.com
	814-207-8181
	Good News Club

	
	
	
	
	JYouConnection

	ARC Manor
Director: Connie Putna
	Cindy McCrea
	cmccrea@arcmanor.org
	724-548-7607
	Adolescent Treatment

	
	
	
	
	Cognative Behavior Therapy

	
	
	
	
	Drugs Kill Dreams

	Connecting2Tomorrow
	Michael Liebler
	Connecting2tommorrow@gmail.com
	724-431-6025 x 804
	A better me

	Connecting2Tomorrow
Armstrong-Indiana-Clarion Drug and Alcohol
	Michael Liebler
Carrie Bence
	Connecting2tommorrow@gmail.com

	724-431-6025 x 804
724-354-2746 x306
	Worked Up Program

	
	
	
	
	Youth Leadership Initiative

	
	
	
	
	Career Exploration

	
	
	
	
	Too Good for Drugs

	Armstrong-Indiana-Clarion Drug and Alcohol
	Carrie Bence
	
	724-354-2746 x306
	Too Good for Drugs and Violence

	
	
	
	
	Healthy Alternative for Little One (HALO)

	
	
	
	
	Class Action Curriculum

	
	
	
	
	We Know Better

	
	
	
	
	Stacked Deck

	
	
	
	
	Alcohol and Driving

	
	
	
	
	


Assessing Community Resources Workshop
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